
WORKPLAN FOR FORMER SAN JOSE MEDICAL CENTER SITE  

LAND USE – HEALTH CARE STUDY 

Updated August 8, 2007 

 

This document outlines a REVISED DRAFT Workplan for the former San Jose Medical Center 

site land use – health care study Stakeholder Advisory Committee (SAC). Dates in bold/italic 

indicate meetings that have already taken place. 
 

The two key products to come out of the SAC’s work are: 

� Land Use Recommendations, and 

� Health Care Recommendations 

 

Date Meeting Outcomes 

1 June 2006 #1 

Stakeholder Advisory 

Committee 

(Key Question -Why) 

� Overview of history and process 

� Understand underlying interests 

� Articulate needed information 

21 June 2006 #2  

Stakeholder Advisory 

Committee 

(Key Question -Why)  

� Overview of the site 

� Validate Consultant Scope of Work 

� Validate Work Plan 

24 Aug. 2006 #3  

Stakeholder Advisory 

Committee 

(Key Question -What) 

� Introduction of Health Care Consultant 

� Initial understanding of Health Care 

Issues(Part I) 

20 Sept. 2006 #4  

Stakeholder Advisory 

Committee 

(Key Question -What) 

� Introduction of Land Use Consultant 

� Initial understanding of Land Use Issue 

(Part I) 

18 Oct. 2006 
#5 Cancelled 

 

1 Nov. 2006 
Site Tour Site Tour 

15 Nov. 2006 #6 

Stakeholder Advisory 

Committee 

(Key Question –What if) 

� Develop/Explore Alternative Land Use 

Scenarios for Area/Site (Part II) 

 

13 Dec. 2007 

(special date) Cancelled 

 

10 Jan. 2007 

Cancelled 

 

17 Jan.  2007 #7 

Stakeholder Advisory 

Committee 

(Key Question –What if) 

� Explore Alternative Land Use Scenarios 

for Area/Site 

� Explore Health Care Issues 

� Review Proposed Decision Making 

Framework 

� Review Revised Schedule 
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LAND USE – HEALTH CARE STUDY 

Date Meeting Outcomes 

21 Feb. 2007 #8 

Stakeholder Advisory 

Committee 

(Key Question –What if)

� Discussion of Demolition Permit 

� Health Care Discussion 

21 March 2007 #9 

Stakeholder Advisory 

Committee 

(Key Question -What if) 

� Review Land Use Scenarios 

� Health Care Discussion 

� Review of Revised Schedule 

18 April 2007 #10 

Stakeholder Advisory 

Committee 

(Key Question – What to do) 

� Development of preferred Land Use 

Scenario (s) 

� Adoption of Decision Making Process 

2 May 2007 #11 

Stakeholder Advisory 

Committee 

(Key Question – What to do) 

� Development of preferred Land Use 

Scenario (s) 

� Development of Health Care 

Recommendations 

16  May 2007 #12 

Stakeholder Advisory 

Committee 

(Key Question – What to do) 

� Development of preferred Land Use 

Scenario (s) 

� Development of Health Care 

Recommendations 

20 June 2007 #13 

Stakeholder Advisory 

Committee 

(Key Question – What to do) 

� Development of preferred Land Use 

Scenario (s) 

� Development of Health Care 

Recommendations 

18 July 2007 #14 

Stakeholder Advisory 

Committee 

(Key Question – What to do) 

� Discussion of Draft Health Care 

Recommendations 

� Discussion of Draft Land Use 

Recommendations 

15 August 2007 #15 

Stakeholder Advisory 

Committee 

(Key Question – What to do) 

� Discussion of Draft Health Care 

Recommendations 

� Discussion of Draft Land Use 

Recommendations 

13 September 

2007 
Community Meeting 

� Update on Process to Date 

� Presentation of Preferred Land Use 

Scenarios and Health Care 

Recommendations 

� Feedback  

 17 October 2007 #16 

Stakeholder Advisory 

Committee 

(Final Meeting) 

� Adopt Land Use Recommendations 

� Adopt Health Care Recommendations 

Late October 

2007 

Planning Commission 
� Consider SAC Recommendations 

� Make recommendations to City Council 

November 2007 City Council � Consider SAC and Planning Commission 

Recommendations 

 

 


